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Improve business adaptability, staff engagement and quality for the benefit of your customers

Agile business management is a series of concepts and processes for the day-to-day management of an
organisation. As an Agile manager, you need to understand, embody and encourage these concepts. By
embracing and shaping change within your organisation you can take advantage of new opportunities and
outperform your competition.

Using a combination of first-hand research and in-depth case studies, Directing the Agile Organisation offers
a fresh approach to business management, applying Agile processes pioneered in the IT and manufacturing
industries.

Changing the way you and your business operate
•Of interest to managers and senior executives leading organisations that need to be flexible and adaptable.
•Improve business processes to remain competitive in today's market.
•Enables better staff engagement and more dynamic customer relationships.
•Prevent projects from being hampered by out-of-date requirements.

Download a free sample of this book (2MB, PDF)

Contents
1.You, the Agile Manager;
2.Integrated Customer Engagement;
3.The Structure of an Agile Organisation;
4.Work, the Agile Way;
5.The Agile Budget;
6.Reflection, Retrospectives and Kaizen;
7.The Shape of Things to Come.

About the Author

Evan Leybourn is a speaker, coach and leader in the field of Agile business management. He has held
executive, board and advisory positions in private industry and government, and has worked with clients
developing lean business practices across Australia, South East Asia, Europe and America. He also runs
professional development courses for clients and has spoken at several industry conferences on Agile
Business Management, corporate governance and business intelligence.

Buy today, in any format. We’ll send you a download link right away, or dispatch today for fast delivery to
your selected destination.
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From reader reviews:

Henry McMahon:

This Directing the Agile Organisation: A lean approach to business management is great reserve for you
because the content that is certainly full of information for you who always deal with world and still have to
make decision every minute. That book reveal it information accurately using great coordinate word or we
can point out no rambling sentences included. So if you are read the idea hurriedly you can have whole info
in it. Doesn't mean it only offers you straight forward sentences but tricky core information with splendid
delivering sentences. Having Directing the Agile Organisation: A lean approach to business management in
your hand like keeping the world in your arm, information in it is not ridiculous 1. We can say that no guide
that offer you world inside ten or fifteen moment right but this guide already do that. So , it is good reading
book. Hi Mr. and Mrs. busy do you still doubt that will?

Annette Spafford:

In this era globalization it is important to someone to find information. The information will make someone
to understand the condition of the world. The health of the world makes the information quicker to share.
You can find a lot of sources to get information example: internet, newspaper, book, and soon. You will see
that now, a lot of publisher which print many kinds of book. The book that recommended to you is Directing
the Agile Organisation: A lean approach to business management this book consist a lot of the information
on the condition of this world now. This specific book was represented so why is the world has grown up.
The dialect styles that writer use to explain it is easy to understand. The particular writer made some
investigation when he makes this book. Here is why this book suited all of you.

Donald Murray:

You can obtain this Directing the Agile Organisation: A lean approach to business management by go to the
bookstore or Mall. Only viewing or reviewing it can to be your solve difficulty if you get difficulties for the
knowledge. Kinds of this guide are various. Not only by simply written or printed but additionally can you
enjoy this book through e-book. In the modern era like now, you just looking from your mobile phone and
searching what their problem. Right now, choose your personal ways to get more information about your
guide. It is most important to arrange yourself to make your knowledge are still up-date. Let's try to choose
right ways for you.

Bernice Smith:

Reading a guide make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is prepared or printed or descriptive from each source that filled update of
news. In this particular modern era like right now, many ways to get information are available for you. From
media social such as newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic.
You can add your understanding by that book. Ready to spend your spare time to open your book? Or just
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