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Seminar paper from the year 2011 in the subject Business economics - Business Management, Corporate
Governance, grade: 2.0, University of applied sciences, Munich, course: MBA, language: English, abstract:
Executive Summary: In 1941 Miles Cahn, a leather artisan, started producing women's luxury handbags in a
loft located in Manhattan, New York, which were simple in style but resilient and suitable for daily use.
After 40 years in business the company named Coach was able to grow continuously by setting prices 50
percent lower than the competition and introducing new models every year. Coach estab-lished over the
years accounts with retailers such as Bloomingdale's and Saks Fifth Avenue for instance and achieved
extraordinary growth rates. In 1985 the company was acquired by the Sara Lee Corporation and went thru an
initial public offering in 2000. In the luxury goods industry where market characteristic tends to be highly
sen-sitive to economic up- and downturns, Coach had the ability to establish and maintain brand loyalty and
reputation through various strategies. Coach's im-mense success has been largely attributable to its focus on
quality and stylish products with respect to consumer needs derived from their detailed marketing research.
Its "affordable luxury goods" price strategy also assist to drive growth by attracting a wide range of
consumers, while at the same time, correspond to changes in middle-income consumer behavior and
lifestyle. The Coach Inc. case study analysis the success of Coach and the luxury good industry in general.
Further the external environment and internal circumstances as well as the competitive situation of Coach are
discussed. The assignment concludes with recommendations for further success of the company and the ITM
checklist.
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From reader reviews:

Lillian Tobias:

Within other case, little folks like to read book Coach Inc. - Is Its Adventure in Luxury Handbags
Sustainable?. You can choose the best book if you appreciate reading a book. Given that we know about how
is important a new book Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable?. You can add
expertise and of course you can around the world with a book. Absolutely right, since from book you can
realize everything! From your country till foreign or abroad you will end up known. About simple factor
until wonderful thing it is possible to know that. In this era, you can open a book or perhaps searching by
internet gadget. It is called e-book. You should use it when you feel fed up to go to the library. Let's study.

Lawrence Woods:

This Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable? is brand-new way for you who has
intense curiosity to look for some information because it relief your hunger of information. Getting deeper
you into it getting knowledge more you know or else you who still having tiny amount of digest in reading
this Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable? can be the light food for you personally
because the information inside this book is easy to get simply by anyone. These books create itself in the
form which is reachable by anyone, sure I mean in the e-book contact form. People who think that in
publication form make them feel sleepy even dizzy this publication is the answer. So you cannot find any in
reading a publication especially this one. You can find actually looking for. It should be here for an
individual. So , don't miss it! Just read this e-book style for your better life and also knowledge.

Kimberly Plummer:

E-book is one of source of expertise. We can add our knowledge from it. Not only for students but in
addition native or citizen need book to know the update information of year to be able to year. As we know
those ebooks have many advantages. Beside all of us add our knowledge, can bring us to around the world.
From the book Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable? we can consider more
advantage. Don't that you be creative people? To become creative person must want to read a book. Merely
choose the best book that appropriate with your aim. Don't end up being doubt to change your life at this
book Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable?. You can more inviting than now.

Ian Sharpless:

Reading a book make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is published or printed or descriptive from each source that will filled update
of news. On this modern era like right now, many ways to get information are available for a person. From
media social including newspaper, magazines, science publication, encyclopedia, reference book, fresh and
comic. You can add your understanding by that book. Are you ready to spend your spare time to open your
book? Or just looking for the Coach Inc. - Is Its Adventure in Luxury Handbags Sustainable? when you



necessary it?
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