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Is your “big idea” worth pursuing? What if you could test your business model earlier in the
process—before you’ve expended valuable time and resources?
 
You’ve talked to customers. You’ve identified problems that need solving, and maybe even built a minimum
viable product. But now there’s a second bridge to cross. How do you tell whether your idea represents a
viable business? Do you really have to go through the whole cycle of development, failure, iteration, tweak,
repeat?
 
Scaling Lean offers an invaluable blueprint for modeling startup success. You’ll learn the essential metrics
that measure the output of a working business model, give you the pulse of your company, communicate its
health to investors, and enable you to make precise interventions when things go wrong. You’ll also learn
how to:
 
· ballpark the viability of a business model using a simple five-minute back-of-the-envelope estimation.
· stop using current revenue as a measure of progress (it forces you to fly blind and, often, to overpromise to
your shareholders) and instead embrace the metric of traction—which helps you identify the leading
indicators for future business model growth.
· set progressive goals that set you up for exponential long-term success by implementing a staged 10X
rollout strategy, like one employed by Facebook and Tesla.
· stop burying your breakthrough insights in failed experiments, but rather illuminate them using two-week
LEAN sprints to quickly source, rank, and test ideas.
 
Ash Maurya, a serial entrepreneur and author of the startup cult classic Running Lean, pairs real-world
examples of startups like Airbnb and Hubspot with techniques from the manufacturing world in this tactical
handbook for scaling with maximum efficiency and efficacy. This is vital reading for any startup founder
graduating from the incubator stage.
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From reader reviews:

Shari Yung:

Book is to be different for every grade. Book for children until eventually adult are different content. As we
know that book is very important for people. The book Scaling Lean: Mastering the Key Metrics for Startup
Growth was making you to know about other knowledge and of course you can take more information. It is
very advantages for you. The reserve Scaling Lean: Mastering the Key Metrics for Startup Growth is not
only giving you a lot more new information but also to be your friend when you sense bored. You can spend
your personal spend time to read your book. Try to make relationship with the book Scaling Lean: Mastering
the Key Metrics for Startup Growth. You never experience lose out for everything when you read some
books.

Benedict Wilkerson:

Information is provisions for anyone to get better life, information these days can get by anyone at
everywhere. The information can be a information or any news even a problem. What people must be
consider while those information which is within the former life are difficult to be find than now is taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you obtain
the unstable resource then you obtain it as your main information there will be huge disadvantage for you.
All of those possibilities will not happen within you if you take Scaling Lean: Mastering the Key Metrics for
Startup Growth as the daily resource information.

George Jamison:

The actual book Scaling Lean: Mastering the Key Metrics for Startup Growth will bring someone to the new
experience of reading any book. The author style to describe the idea is very unique. Should you try to find
new book to see, this book very suitable to you. The book Scaling Lean: Mastering the Key Metrics for
Startup Growth is much recommended to you to study. You can also get the e-book from the official web
site, so you can more readily to read the book.

Alita Schmidt:

On this era which is the greater particular person or who has ability in doing something more are more
important than other. Do you want to become one among it? It is just simple way to have that. What you
have to do is just spending your time almost no but quite enough to get a look at some books. One of several
books in the top record in your reading list is Scaling Lean: Mastering the Key Metrics for Startup Growth.
This book which can be qualified as The Hungry Hillsides can get you closer in turning out to be precious
person. By looking upwards and review this e-book you can get many advantages.
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