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Turning conventional wisdom on its head, a Senior Partner and an Innovation Specialist from McKinsey &
Company debunk the myth that high-octane, built-to-last companies can continue to excel year after year and
reveal the dynamic strategies of discontinuity and creative destruction these corporations must adopt in order
to maintain excellence and remain competitive.

In striking contrast to such bibles of business literature as In Search of Excellence and Built to Last,
Richard N. Foster and Sarah Kaplan draw on research they conducted at McKinsey & Company of more
than one thousand corporations in fifteen industries over a thirty-six-year period. The industries they
examined included old-economy industries such as pulp and paper and chemicals, and new-economy
industries like semiconductors and software. Using this enormous fact base, Foster and Kaplan show that
even the best-run and most widely admired companies included in their sample are unable to sustain their
market-beating levels of performance for more than ten to fifteen years. Foster and Kaplan's long-term
studies of corporate birth, survival, and death in America show that the corporate equivalent of El Dorado,
the golden company that continually outperforms the market, has never existed. It is a myth.

Corporations operate with management philosophies based on the assumption of continuity; as a result, in
the long term, they cannot change or create value at the pace and scale of the markets. Their control
processes, the very processes that enable them to survive over the long haul, deaden them to the vital and
constant need for change. Proposing a radical new business paradigm, Foster and Kaplan argue that
redesigning the corporation to change at the pace and scale of the capital markets rather than merely operate
well will require more than simple adjustments. They explain how companies like Johnson and Johnson ,
Enron, Corning, and GE are overcoming cultural "lock-in" by transforming rather than incrementally
improving their companies. They are doing this by creating new businesses, selling off or closing down
businesses or divisions whose growth is slowing down, as well as abandoning outdated, ingrown structures
and rules and adopting new decision-making processes, control systems, and mental models. Corporations,
they argue, must learn to be as dynamic and responsive as the market itself if they are to sustain superior
returns and thrive over the long term.

In a book that is sure to shake the business world to its foundations, Creative Destruction, like Re-
Engineering the Corporation before it, offers a new paradigm that will change the way we think about
business.

From the Hardcover edition.
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From reader reviews:

Jesus Sandiford:

The reason why? Because this Creative Destruction: Why Companies That Are Built to Last Underperform
the Market--And How to Successfully Transform Them is an unordinary book that the inside of the reserve
waiting for you to snap the idea but latter it will jolt you with the secret the idea inside. Reading this book
alongside it was fantastic author who write the book in such wonderful way makes the content within easier
to understand, entertaining approach but still convey the meaning thoroughly. So , it is good for you because
of not hesitating having this any longer or you going to regret it. This excellent book will give you a lot of
rewards than the other book possess such as help improving your proficiency and your critical thinking
method. So , still want to postpone having that book? If I were being you I will go to the publication store
hurriedly.

Josue Denson:

Playing with family within a park, coming to see the ocean world or hanging out with pals is thing that
usually you might have done when you have spare time, subsequently why you don't try issue that really
opposite from that. Just one activity that make you not experience tired but still relaxing, trilling like on
roller coaster you are ride on and with addition details. Even you love Creative Destruction: Why Companies
That Are Built to Last Underperform the Market--And How to Successfully Transform Them, you could
enjoy both. It is fine combination right, you still want to miss it? What kind of hangout type is it? Oh occur
its mind hangout people. What? Still don't obtain it, oh come on its named reading friends.

Cheryl Ruiz:

As we know that book is very important thing to add our expertise for everything. By a publication we can
know everything we wish. A book is a list of written, printed, illustrated or maybe blank sheet. Every year
was exactly added. This publication Creative Destruction: Why Companies That Are Built to Last
Underperform the Market--And How to Successfully Transform Them was filled in relation to science.
Spend your extra time to add your knowledge about your science competence. Some people has distinct feel
when they reading a new book. If you know how big selling point of a book, you can sense enjoy to read a e-
book. In the modern era like today, many ways to get book which you wanted.

Lloyd Schuler:

Reading a reserve make you to get more knowledge as a result. You can take knowledge and information
from your book. Book is written or printed or descriptive from each source this filled update of news. On this
modern era like now, many ways to get information are available for an individual. From media social such
as newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add your
knowledge by that book. Do you want to spend your spare time to open your book? Or just searching for the
Creative Destruction: Why Companies That Are Built to Last Underperform the Market--And How to
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