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The first plain-English guide to solving real-world problems with Six Sigma

So you're ready to improve your processes and products and satisfy your customers through Six Sigma--but
you're not looking forward to navigating complicated statistics in order to get results. Now, Warren Brussee,
a veteran Six Sigma manager who helped his teams generate millions of dollars in savings, explains how to
use the powerful statistical tools of Six Sigma in easy-to-understand language.

In this step-by-step guide, you get a thorough overview of the Six Sigma methodology and techniques for
successful implementation, as well as a clear explanation of DMAIC--the problem solving method used by
Six Sigma Greenbelts for projects and process improvements. You'll see how to plot, interpret, and validate
data for a Six Sigma project. You will use Excel to make Six Sigma problem-solving calculations in a wide
range of areas, from sales and marketing to manufacturing, process work, equipment design, and more. Each
chapter also features a brief review of what you've learned. Plus, you get:

A simplified form of the most common Six Sigma tools●

All the basic Six Sigma formulas and tables●

Dozens of Six Sigma statistical problem-solving case studies●

A matrix for finding the right statistical tool to meet your needs●

Basic Greenbelt training in one concise reference●

Best of all, no background in statistics is required--you can start improving quality and initiating cost-saving
improvements right away. With all these benefits and authoritative guidance, Statistics for Six Sigma Made
Easy is the only reference you need to facilitate real-world application of Six Sigma tools.
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From reader reviews:

Kimberly Rubio:

Inside other case, little individuals like to read book Statistics for Six Sigma Made Easy. You can choose the
best book if you appreciate reading a book. Provided that we know about how is important the book
Statistics for Six Sigma Made Easy. You can add knowledge and of course you can around the world with a
book. Absolutely right, simply because from book you can know everything! From your country right up
until foreign or abroad you will be known. About simple thing until wonderful thing you are able to know
that. In this era, you can open a book as well as searching by internet device. It is called e-book. You can use
it when you feel uninterested to go to the library. Let's read.

Shawn Farr:

What do you consider book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Merely you can be answered for that problem above. Every person has
distinct personality and hobby for every single other. Don't to be pushed someone or something that they
don't would like do that. You must know how great and important the book Statistics for Six Sigma Made
Easy. All type of book are you able to see on many options. You can look for the internet options or other
social media.

Peggy Witzel:

The book Statistics for Six Sigma Made Easy has a lot info on it. So when you read this book you can get a
lot of help. The book was authored by the very famous author. Tom makes some research previous to write
this book. This kind of book very easy to read you will get the point easily after reading this article book.

Janette Collins:

Precisely why? Because this Statistics for Six Sigma Made Easy is an unordinary book that the inside of the
book waiting for you to snap the item but latter it will zap you with the secret it inside. Reading this book
next to it was fantastic author who write the book in such wonderful way makes the content inside easier to
understand, entertaining approach but still convey the meaning totally. So , it is good for you because of not
hesitating having this any more or you going to regret it. This phenomenal book will give you a lot of gains
than the other book have got such as help improving your talent and your critical thinking way. So , still
want to hesitate having that book? If I had been you I will go to the reserve store hurriedly.
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